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Abstract

Research background:Psychological flexibility, rooted in acceptance awmmitment therapy (ACT)
principles, has gained recognition as a vital tra@it leaders. It involves adapting to changing
circumstances, managing emotions effectively, atayirsgy aligned with personal and organizational
values. Research in this area explores how leaddis cultivate psychological flexibility among
themselves, and their teams can foster innovatasilience, and a culture of continuous learninghia
workplace. Human leadership emphasizes the holsélt-being of employees, recognizing them as
individuals with unique needs and aspirations.nipkasizes empathy, ethical conduct, and work-life
balance as core principles. Studies in this doneaiplore how human-centered leadership practices
contribute to employee satisfaction, retention, #redethical integrity of organizations, ultimatelsiving
long-term success.

Purpose of the article: This article aims to explore and elucidate the ifitance of psychological
flexibility and human-centered leadership in thateat of the 21st-century workplace. It aims tovide
insights into how these concepts shape modern felaigepractices and their impact on organizational
culture, employee well-being, and overall effeatiess.

Method: A quantitative survey was administered to a broattess-section of professionals across
different sectors to investigate the interplay Bsw psychological flexibility, human leadership lgies,

and their impact on thriving in the 21st-centurgiabspace.

Findings & Value Added: We found that by incorporating psychological flekik into human
leadership, managers can cultivate a work enviromnebaracterized by nurturance and growth that
embraces change, fosters collaboration, and emgoemployees to thrive amidst the dynamic challenges
of the contemporary working place social spaces.

Keywords: psychological flexibility, human-centered leadepstarganizational culture, employee well-
being, innovation

JEL classification: M12, M54, O15

1. Introduction

Psychological flexibility is a fundamental psychological concept that encesgma person's ability
to cope with life's challenges as well as cognjtigmotional, and behavioral events. Rooted in Third
Wave Cognitive Behavioral Theory, particularly Aptance and Commitment Therapy, psychological
flexibility plays a critical role in improving thguality of life for individuals and those arounckth. This
literature review examines the components of pdycfical flexibility and its application in people
management, considering the evolving demands of 2éstury reality. The review highlights the
importance of psychological flexibility in fostegnempathy, adaptability, resilience, and other resse
skills for effective leadership according to themdads of 21st century reality.

* Corresponding authors: hila.ariel@gmail.com
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In the dynamic and unpredictable landscape of fls¢ &ntury, leadership requires a new perspective
and practice that provides responses to the spesds of global society, rapid change, uncertasy,
technological development. Leaders in this era nuestelop skills that help them act flexibly and
creatively while being a human role model who leidddr environment to develop an integrated apgroac
that combines leadership with participation, coapen, and a quick and creative response to diftere
situations and needs. Psychological flexibilityaiskey component in developing mental and affective
adjustment skills, making it an important componmntleaders in the 21st century. This paper exgsdor
the concepts and foundations of psychological ffliéiky from the perspective of acceptance and
commitment therapy and its implications for effeetand humane leadership in addressing the chakeng
and needs of our time.

The 21st Century brings new challenges. This peisocharacterized by accelerated technological
developments, leading to the need to deal withesing complexity, rapid changes, and growing
uncertainty, in addition to frequent changes inueal goals, social and personal perceptions, needs,
gualifications, and skills. Growing individualizati and social diversity, expanding economic antlcail
uniformity, and frequent changes in values, gosdgjal and personal perceptions, needs, qualibicsti
and skills characterize this period's technologidavelopment. This reality requires rapid and
multidimensional adaptations.

Current and future citizens face new challengesh @18 uncertainty, growing individualization and
social diversity, expanding economic and culturafarmity, and exposure to natural disasters catmsed
climate changes resulting from ecosystem degrauatio

In the 21st Century, therefore, flexibility becomas important skill. A frequently changing world
brings the skills to handle effectively with a highgree of uncertainty. Flexibility drives one t@vigate
between changing situations, identify needs, aitktyy efficiently and responsibly, and contribugiills.

The High levels of flexibility help to adapt to aige and build the ability to act efficiently in fdifent
environments and situations. Studies mapping skt competencies that are required to be spedified
the 21st Century presented three key areas of skifiracy skills, social skills, and personalliskjFuchs,
2022).

Social space is multifaceted in various fields, anpassing the immediate environment where
humans exist and interact. Social space is andistaplinary research topic studied in variousdgelike
sociology, psychology, urban planning, politicaliesce, geography, and architecture, exploring its
influence on human behavior and vice versa. Inrdggarch, we focus on the workplace's social sipace
our generation, examining how it shapes behaviat mfluences individuals and organizations. It
recognizes that physical and social surroundinfilsence human behavior and interactions, shaped by
political, economic, cultural, and historical factoThe key aspects of the social space includéhg.
Immediate Surroundings, including physical spadesmgs, workplaces) and social networks, affect
behavior and attitudes. 2. Impact of Location @esthe Immediate Surroundings): One's place wishin
social space can significantly impact behavior ttuémposed norms and expectations. 3. Influencing
Factors: Political, economic, cultural, the shapéhe social space structure, resources, and dieardc
Dynamic Evolution: Rapid transformations due tohtedogy, politics, economics, and culture. 5.
Interactive Relationship: Individuals adapt to anfluence their Immediate Surroundings, involving
physical and mental adaptations (Fuchs, 2003; RatkoChukov, 2019).

The Human leadership model researched and validated by Fishbein (2021), xpdoee in this
article is one of the ideal models for leading ewgpks in our generation, and as we will see here -
psychological flexibility can be considered the keythe Human leadership model and the applicaifon
the acquired tools.

The challenges and complexities of the modern waréincreasingly shaping workplace dynamics.
Employees and managers now confront unique ciramass that demand adaptability and a nuanced
understanding of the evolving social space witmd autside the workplace. In this evolving landsgap
effective leadership involves understanding and ramibg the complexity of individuals transitioning
between different roles and experiences. It requiteeating a workplace environment that values
diversity, promotes adaptability, and provides ieeessary support and guidance for employees & exc
in their multifaceted lives.

The world's diverse challenges can bring compleaitg uncertainty. The world is becoming more
complex and uncertain, requiring individuals to igate multifaceted issues. They experience
individualization from one side but the developmehtgrowing gaps of social diversity. People have
diverse backgrounds and values, leading to vanmuspectives and expectations. Furthermore, despite
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globalization, there are various economic and caltutnorms and growing environmental concerns
because of the growing vulnerability to natural gxhnological hazards.

Workplace as a Unique Social Space. Workplace ¢afiens, laws, rules, and limitations may differ
from the broader social space. Employees must adaghtese workplace-specific rules and regulations,
which can highly differ from their everyday life gariences. On the other hand, managers are tasied w
leading employees with diverse experiences and ralgside of work. Employees can switch roles and
experiences rapidly, such as transitioning from iggnto a professional role. Moreover, managers must
balance the expectations and behaviors associatdd different roles, ensuring employees meet
workplace demands.

From the Human Leadership model point of view, @ffe leadership is based on communication
and empathy. Leaders should maintain open commiimicand demonstrate empathy, acknowledging the
varied experiences of their team members. Theyldhwave clear expectations for workplace behavior
and performance while recognizing that individyai#t vital. They should train and support them éiph
employees bridge the gap between their diverserexmes, which can be beneficial. The manager shoul
embrace the multifaceted employee. Recognizing é¢naployees bring various experiences and skills
from various aspects of their lives can lead tooumtive solutions. Encouraging employees to balance
their diverse roles and responsibilities can enbavell-being and job satisfaction (Fishbein, 2021).

Our research assumptions are:

1. Workplaces today differ from those in the p#garkplaces are now considered social spaces with
rules, laws, and limitations that may not align twindividuals' experiences outside of work. This
disconnect can create challenges for both employegsnanagers.

2. Psychological flexibility is a crucial qualityoif employees in adapting to the demands and
constraints of the modern workplace. It implies a@bdity to effectively adjust one's mindset andhééor
to navigate different aspects of life, including tlhiorkplace.

3. Managers face the challenge of leading employwhe may have diverse backgrounds,
experiences, and expectations. Traditional autn@ait leadership styles may not be effective irs thi
context, as employees bring various experiencess#iils from their outside lives, which may only
sometimes align with their work roles.

4. The "Human leadership" model is based on thewarter of psychological flexibility.

5. A psychologically flexible manager who uses theman leadership model and encourages his
employees to apply the tools and principles of pelagical flexibility strengthens his ability to
understand and relate to the diverse experienagslalfs that employees bring to the workplace Hrel
efficiency and output he will receive from his emyges.

1.1. Psychological flexibility

Psychological Flexibility is the ability to expeniee the present consciously and non-judgmentally
and to act according to one's chosen values (Matah, 2011). Psychological Flexibility forms thasis
for processes of appropriate choices and atteatieeconscious behavior. These processes giveorige t
wide array of physical and cognitive strategies &etp an individual change the role of his inner
experience through flexible conduct in the facéholughts and events (Rolffs et al., 2018). In gelhé¢hne
elements of psychological flexibility include awaess of the present, adapting to situations andtgve
having a flexible perspective, and balancing cotifig needs and behavior consistent with values
(Kashdan & Rottenberg, 2010). According to Hayespsahl and Wilson (2012), six parallel and
interrelated processes serve as the foundationssyathological Flexibility: Acceptance — the stafe o
being ready, willing, and able to experience pevatents without trying to change their frequency,
content, or form. Cognitive Diffusion — the abilitio differentiate between thoughts, feelings,
physiological sensations, and impulses in evalgataal events while fully aware of the present and
choosing effective and relevant behaviors. Mindésk of the present — an active, attentive, fulh-no
judgmental awareness of the present moment. "MyseHin observer” is a multi-dimensional perception
of oneself as more than the sum of one's experidralees - Selected principles that shape perggnali
which are freely chosen by the individual, whicHime processes and are linked to patterns of action
directing and organizing the individual's behav{drid), providing him with a sense of meaning.
Committed Action - Strengthening effective behavpatterns that help individuals reach value-based
goals (Yuval, 2011). The scales of processes thadtitute the foundations of psychological flextiare
dynamic and are responsible for shaping the pattafrimteraction of the individual with his enviroent
(ibid.).
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There is a parallel between the processes that oaksychological flexibility and similar processes
that are defined as self-control, emotional regutatand self-regulation (Fuchs, 2021). Kashdan and
Rottenberg (2010) refer to executive functionsadifmental states, and personality configuratiass
three significant factors that form the basis fayghological flexibility. Executive functions gelage
significant neuropsychological support for selfukgion, which reflects brain activity primarily ithe
frontal lobe and enables behavioral choices baseithtegrating cognitive abilities and goals. Exégit
functions are a system of high-level cognitive cohprocesses and have a significant role in the
navigation and success of all day-to-day activiti€sey are responsible for choices, decisions, risk
assessment, planning, awareness processes andéhgrbakits, setting priorities, behavioral sequence
coping with changing situations, etc. (Miyake & dehiman, 2012). Executive functions are related to
important aspects of health and function both atphysical level and at the mental level (Snydéi,3}.
Deficient performance in these areas will impaie timdividual's ability to develop psychological
flexibility (Kashdan & Rottenberg, 2010). Executiw®ntrol is an example of a skill derived from
executive functions. Executive control includes samass of a situation combined with the abilityacus
on the fundamental aspects of the situation. Exezgbntrol enables correlation between a situatiod
behavior, emphasizing the context and an autheesigonse based on awareness and not the result of a
automatic pattern. Executive functions also inclutkaling with distressing situations and openly
accepting thoughts, emotions, and sensations okengly(ibid.). Challenges and tensions are an nalleg
part of life and are significant factors in an widual's development and maturation. The ability to
experience, cope with, and organize different tihtsigand feelings affects emotional well-being
(Robinson et al., 2004). Executive functions afsdude working memory, information processing speed
and the ability to regulate behavior (Kashdan &t&aberg, 2010).

These factors are important for psychological ity because when utilized properly they help the
individual to see complex situations via severahtage points and representations and to select the
appropriate responses and actions for each situdtimd.). In summary, executive functions are a
significant factor in the ability to regulate resiges, adapt responses to reality, set goals andvach
them. The ability to be attentive, to accept aldrate stressful situations, and to use memorysshélps
the individual identify contextual clues and sel@gpropriate responses in individual and sociabsibns.
Default mental states - Psychological flexibilitgpends on the individual's ability to make effi¢iand
balanced use of the mental energy he invests iremuevents in his immediate environment, and the
energy he will have to invest in significant futwituations (ibid.). Automatic processes such asibkcs,
stereotypes, and habits help us to make a balaptfedt in interpreting and responding to the
environment. However, processes of this kind mddesimndividual draw conclusions about themselves,
others, and the world around them based on linlitemlvledge and misconceptions (Dunning, Heath &
Sols, 2004).

Heuristics are simple mental procedures that lefjntl quick but incomplete answers and solutions
to difficult questions (Kahneman et al., 1982). Hgtics help us navigate social environments aral de
with the myriad of verbal and nonverbal informatitmat exists in social interactions (Kashdan &
Rottenberg, 2010). Heuristics and stereotypes enabto draw conclusions and to establish respdnses
conclusions daily (ibid). Heuristics and stereotypee very resistant to reconsideration and chabfgen,
the information they provide is neither accurate mebevant, makes it difficult to identify otherlegant
information or to gain new insights, and prevent® dgrom experiencing and taking part in varying
personal situations (Kahneman et al., 1982). Pdggiual flexibility helps shape our automated presms
in more efficient and better ways. To do so, onestmacognize the tendency to automatically put into
play social judgment and preferences based ondydintitations of biased social judgment, habitsl an
preferences, and the fact that automatic, habidativity ultimately reduces actions resultingnfir
freedom and flexibility (Kashdan & Rottenberg, 2R1Bersonality configuration also has a significant
impact on psychological flexibility. Neuroticismel&control, Positive affect and openness to exqrere
are personality dimensions that can be testeddgehmwlogical flexibility. Positive affect enabldsXible
thinking and flexible behavior. It expands the ramf possible thoughts, feelings, behaviors, andero
of action in any given situation. Positive affectpands attention, enhances work memory, increases
creativity, and enables openness to new knowleddeaavariety of perspectives (Johnson & Fredrickson
2005). These traits contribute to effective, thgloand qualitative decisions. Openness and cuyiasit
readiness for new knowledge and new experienceds léa a willingness to tolerate all sorts of
experiences and emotions that may naturally aressmadse of coping with new stimuli (Kashdan &
Rottenberg, 2010).
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When an individual acts out of openness and willess, he sees in unfamiliar situations an
opportunity to find meaning in his actions, to expahe self. Openness allows for multiple perspesti
and creative thinking and is related to tolerance eompassion. Balanced self-control or the abitity
modify cognitive and behavioral tendencies is aeothajor factor in psychological flexibility (Kasad
& Rottenberg, 2010). People with balanced selfq@nbhave more flexibility and perseverance, their
psychological well-being is higher, and they exgecie more satisfaction in life and fewer instanakes
psychopathology (Fuchs, 2021).

Self-control helps to inhibit gratification, resistpulses, and control thoughts and emotions to
achieve behavioral flexibility (Kashdan & RottenpeP010). At the same time, the individual's ndtura
ability to control himself may limit psychologictéxibility. Psychological flexibility refers to aattentive
orientation that forms the basis for the individsiahwareness of his thoughts and feelings while
understanding them as thoughts and feelings thabtloecessarily indicate reality itself. This agraess
allows a person to continue to act according toohiber values even when he experiences emotiahs an
thoughts that may interfere with his actions (Bigl2009). Studies have shown a positive relatignshi
between psychological flexibility and empathy aratimg, as well as an inverse relationship between
psychological flexibility and bias and prejudicbkid.).

Social problems such as wars, terrorism, prejudicgerpersonal conflicts and conflicts between
groups created based on lack of care, erroneoessassnts, hostility and environmental pressuress,Th
raising the level of caring among people by raigasgchological flexibility may be a solution to nyan
social problems (ibid.). On the other hand, lalgliprejudice, and false beliefs may lead to problin
maladaptive and avoidance behaviors (ibid.).

1.2. Social Space - The Mobile Human

The social spacehas been dramatically changed under the influericglobalization. The latter
creates the conditions and gives a chance to tkeown mobility human so far. But alongside this,am
equally unknown scale, it produces random occupsttbat are the source of alienation among people.
Globalization ruins many of the boundaries typichtraditional societies. But it also ruins the ilisnof
the risks, forcing the modern human to live in aeisty that is labeled with global risks. From tham of
view of its anthropological implications, globalian cannot be judged by the terms of comfort or
apocalypse.

The world in which we live is a world of movemeatworld in which everything is dynamic and
often leaves in our minds the image of chaotic @dsdrder in our happenings. The world today is rnegbi
highly mobile. This peculiar definition of realibarries at least two meanings:

On the one hand, "this" world is a world of conting, rapid change. Perhaps the hallmark of this
movement is the words of A. Toffler (Toffler, 197@®ho defined the life of modern man as a life in a
permanent "shock of the future" (Toffler, 1970,7p. which brings renewal that makes it difficultrhan
adaptation.

On the other hand, Anthony Giddens (Giddens, Dun&é\ppelbaum. 2011) illustrates the mobility
of the modern world with the definition "If we imag the whole history of mankind as one day,
agriculture is invented at 23.56 hours, and cigtians - at 23.57. The development of modern sesiet
begins only in 23 hours, 59 minutes and 30 secotil$! over the last thirty seconds of this "hunday"
perhaps more changes have occurred than all thee igfore them." (ibid., p. 123). The dynamics of
change in our times are so great that we can firmd"heighboring" generations live so differentlyifis
they were living in different centuries.

Nevertheless, when our time is characterized ase @f mobility, this designation is not only in a
metaphorical sense. The modern world is mobileoit bhe transportation and the direct meaning ef th
word - today, people are as if they are contingoasl wheels, in airports, on high-speed roads, on
electronic highways, and so on. Bauman (1999) artjuzt the life ambitions of today's man "Most pfte
are expressed in terms of mobility, freedom in cieg the place, traveling, exploring the worldbidi,

p. 145). However, tourism and occupational mobibiye only two dimensions of modern mobility.
Meanwhile, millions of people migrate from nativiages and countries to bring their lives to othents
of the world. Each of these mobility trends produdeal effects - on the one hand, it leads to theuah
opening of the world, to the dropping of many d# thaditional borders between states and peoptegrbu
the other, it produces new frontiers and conflicts.

Bauman (1999) provides a good example of the hudia@nsion of globalization, outlining the
emerging new sociality among some modern peoplecités Agnes Heller (in Bauman, 1999), who in
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turn tells of a businesswoman who speaks five laggs and has three apartments in three different
places. "The type of culture in which it particigsiis not a culture of a certain place, it is thituce of

time. This is the culture of the absolute preséet's accompany her on her constant journeys from
Singapore to Hong Kong, London, New Hampshire, Dokyrague, etc. She stays at the same Hilton
hotel, eats the same lunch sandwiches, or if stee@anese food in Paris and French - in Hong Kding.
uses faxes, phones, computers, looks at the samiesrend discusses the same problems with the same
people.” (ibid., pp. 114-115).

The contemporary man, though still not at the soAlBauman's character, is relieved of locality and
of his "statehood", gradually acquiring a cosmdpali consciousness. In other words, a state of
consciousness that challenges any territorial, onatj state, or geographical confinement.
Cosmopolitanism denotes the feeling of belonginthéoworld and the commitment to universal valltes.
is a sign of the moral maturity of mankind, overamgnthe limitations and intolerance of such antg®d
as racism, irrational patriotism and nationalisrheTtosmopolitan personality is or, at least, is ingk
ever more serious attempts to engage in human $awbéde also enjoying deep respect and recognition
for existing cultural practices. But it is also aesary to say that cosmopolitanism is eclecti¢srown
way: its forms of expression are constantly chamgas if without its own center, the cosmos of the
cosmopolitan conscioushess is a center which goinstant motion. At the same time, the cosmopolitan
consciousness of man does not release him fronlirga them non-cosmopolitan attachments. Even
cosmopolitan in spirit, individual human subjediyvivill always be a carrier of specific charactBcs
derived from origin, from bio-anthropological aféition, from value and moral specifics. But theg aot
leading. These specifics are rather the individuences in the richness of the cosmopolitan pelispna
The criticism of the global cosmopolitan commurigythat it is not enough to simply be imagined and
propagated by the various calves, info and massam@dd it is necessary for mankind to put the rsgro
foundations of wider political unions, to embracerenand more diverse types of cultural communities.
This criticism is reasonable.

Indeed, the process of cosmopolitanism is in igrbengs, but in general it is irreversible inidea.
This process is and will be accompanied by ineldtatbntradictions and difficulties coming from
different directions. There are many problems tliit be encountered, and which must be overcome.
Some of them are the following: the post-natiomnatimvements and the confrontation in the social
communities implanted by them; ethnic xenophohistohical prejudices that are remnants of distgatsa
in the consciousness of people living in the 2gsitery Petkova & Chukov, 2019).

Along with all the challenges (positive and negaltivarising from globalization, which change
people's way of life, with a history that is unknmoim history so far, this dynamism first reflects the
human soul. It turns out that globalization, mdpjlithe dynamics of time, as they are subjected to
sociological or philosophical analysis, are so miehsubject of psychology. Today we talk about talen
disorders such as anxiety, panic, depression,vehich show how uncertain the modern man is frois th
dynamically changing setting around him. A persawrives in a compressed time, often having to
perform several operations - for example, by ta@kom the mobile phone to search for informatiortren
Internet and at the same time often reading irr@ida language by considering the information fselse
All of this is extremely heavy on our minds. Sudcw@mulated over-fatigue and over-stress have |digeto
creation of a concept like burnout (Petkova, 2021).

The Mobile person becomes more and more important as a @pneodern social research. In
connection with its study, specialized academictarsnare created, scientific journals are published
congresses are held. At the same time, mobilitgeiginning to impose a new paradigm in the social
sciences. One of its first authors is the well-kndsvitish sociologist John Urry (1999). Urry consid it
necessary to formulate such a paradigm becaubes uew, the mobile person with his continuoustisthba
mobility modeled and modified modern societiestst they became difficult to reason in the framéwor
of the present paradigm. Urry believes that angngtt to analyze or study globalization and global
change is the same as analyzing and exploring 'lme&i and “mobility” (ibid., p. 49), which "arehe
basis of social life and should be the basis ofcbogical analysis" (ibid.). He believes that prays
sociology has neglected people's "mobility”, susttempactness or mass, as well as autonomy or "self
mobility” (ibid.). This lack of interest in the i sociology of an autonomous personality could be
explained by the lack of unregistered, importamiaersonal interactions. Still, this new molplerson
lives in some societies that are less likely tsHagpe", so Urry (1999) allows himself to continaeuse
traditional concepts and ideas for civil societyit Bhe image of this society through his gaze igemo
refined. The difference, he says, is that: on the ltand, this society allows for a greater and neasly
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achievable opportunity for political change as wasl for more active participation of the autonomous
mobile individual and his influence on real pokti@and to release from the sphere of state coairlto
create a kind of mobile technological social coniram or through "mobilities" or through all thosew
boundaries and dependencies that originate from.tAde latter are new forms of habiting man and the
space around him from: a light car that radicalhamges the social spatial human being, through the
media (mobile or virtual) to ideas, possessionsiafatmation, as well as the resources neededhiir t
production, and then for their exploitation. Thesdilities form the need for the already mentioneg
paradigm for social research.

This, so to speak, a new "sociology beyond the engusocieties” (ibid., p. 10) through the
"mobilities" (ibid., p. 49) broadens the latest dwls on globalization and theorizing for and on the
modern way of life. By providing analysis, it isvealed how mobilities rebuild social life in terra
inequalities in it - inequalities that arose frdme difference in time, space, space, objects, iatterms of
travel, changes in their ideas, images, messagestevproducts and money across international t&rder
as well as the consequences of these mobilitiegshwite will have to break through our experience
gained over time, space, our way of living, or igmze us. The changes that globalization has btough
about in our societies have led to "Dismissingrtiles of the traditional definitions of the notisaciety -
it is increasingly difficult to give some staticfaation of it" (Urry, 1999, p. 15).

Society increasingly needs to be characterizedlidyble expressions such as: organic, functional,
integrating and reproducing entities. And what isg®these flexible terms is the dramatic increased
flow of trans-and over-national forms of associagioso the traditional notion of society becomesnev
less plausible. What then happens about the funaicociology, since it is science that can besteer
the question of what is happening to human sogtalior Urry (1999) this is the challenge to the new
sociology. It offers a peculiar manifesto to creatscientific social paradigm for the study of wist
emerging as "post-society" (ibid., p. 7). The mexism, and perhaps the language in which we can read
the coordinates of this "post-society," are thealbed "metaphors” (ibid., p. 10). Urry argues thaine
metaphors are "scientific" (ibid., p. 29) more wséhan others. He intends to overcome the staitt a
centered concept of "society" (ibid.) more usehdrt others. He intends to overcome the static and
centered concept of "society” (ibid.) with the hefpmetaphors indicating different forms of molgiliThe
metaphors developed in the theory of Urry refléet movement not only of humans but also of "non-
human hybrids" (ibid., p. 29): for example: "infaation, commodities, even the crises"(ibid., p. 30)e
most important of these mobile metaphors in Unpygect are "networks, streams and periphery" (jbid
p. 32). It can be said that Urry is the first sifieastells (2004) a social thinker who shows thatkihg
through concepts like "network". Urry provides se¥edvantages over large structure ideas thanare
centralized and less flexible than networks thewesel These networks "produce” and are derived from
complicated and long-lasting connections that plassigh space and time between peoples and things "
(Urry, 1999, p. 34).

The flow of people, money, information, commoditiesises, etc. are "moving", "entering" and
"coming in" (Kingsley, & Urry, 2009, p. 64) in tteocial landscape, "travel” (Kingsley, & Urry, 20G9,

64) inside and outside the societies.

In “Sociology Beyond Societies: Mobilities for thieventy” Urry (1999) uses these (and other)
mobile metaphors to address various issues retaté@vel, senses, time, housing, citizenship, Ehe
common thing here is that there is a constantlyhgimg worldview. Urry gives considerable room to
explore the means for human mobility, highlightthg extremely important "role of the vehicle" (ihig.

98). Unlike all other times, in the modern age roan rely on fast-moving vehicles - trains, plareess,
etc. As if they allow a person to live a little fggr, saving him from time to carry your own bodgnfr
point A to point B at a faster speed. It would have happened to the same degree of security, ,speed
possibility of carrying additional luggage if theamrelied solely on his own strength. Vehiclesatréhe
root of modern human mobility by reducing the liosineffective times that man can carry himselfrédie
and "there" into space. At the same time, they edpand divide social spaces, making them more
accessible and unlimited. Moving through sociaksp#abor, or any other kind of human activity imat
'staying' or living in a place. The idea of Urrydafingsley (2009) for "housing" (ibid., p. 67) isreewhat
close to that of Martin Heidegger (Heidegger, 202®) far as the dwelling is a place in which "tharmm
remains, he finds himself and manifests himseklfrewithout any worries, his own intimacy" (ibig,

20) or expresses and feels comfortable - "the dvgeils a kind of human continuation” (ibid.).

Urry and Kingsley (2009) point to the following gaematic processes that will disturb the future of
our mobile societies: global warming and the glalmisequences of it; oil supply problems, as wethe
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distribution of spheres of influence over it in thieure; enhancing digitization in many differerspacts
of economic and social life as well as problems@unding the recycling of unnecessary electrical
products; massive population growth in the wortd, e

The theory by Urry (1999) has been a serious w@itidately. A debate in his theory provokes the
theses related to the idea of "forming a new pgradiUrry, 1999, p. 5) with which to explore thec&d
space in the conditions of accelerated and masslitpol\ccording to McKinnon and Trzebiatowska
(2014, p. 67), Urry has not sufficiently clarifiehat these post-societies will be beyond the statiey
are analyzing Urry (1999), "Sociology Beyond Sdaeset Mobilities for the Twenty", wrote: "In
discussing travelers, John Urry (Kingsley, & Ur2¥09) makes a significant analysis of touristsyelers
and tourists, but without valid reason refusesamtize the various types of "forced migration ttetises
at least 150 million migrants worldwide." (McKinno& Trzebiatowska, 2014, p. 69).

On the other hand, part of the comparisons thay (I'999) makes purely social, using examples of
mobiles such as "marching soldiers", "fighter jefidtry, 1999) should not be used as the key moves
themselves, "They would sooner rather than be"dhaimg a missile "(Urry, 1999, p. 79) are social
activities or activities "(McKinnon, & Trzebiatowak2014, p. 75).

In other words, it could be said that Urry (19983g®nts a peculiar manifesto of sociology adaped t
the 21st century, using as an example the mokilitiat the 20th century people used. McKinnon and
Trzebiatowska (2014) also criticize the lack ofl@ac statement, which is only implied by Urry (1999
regarding the movement of cash flows in the gldioancial system. And the latter is certainly origha
most dramatic and important spheres in the posasapace of global societies. Irrespective of the
critiqgue of Urry's theoretical platform (Urry, 199% is a good incentive for activating searchmodern
social theory. The mobility of man in the age oblglization becomes a factor that will increasingly
change the characteristics of social space ant,ityihe structure of society. The scientific taglwhich
has worked well in a relatively sustainable sogietill become increasingly inefficient in view ofie
ongoing and deepening changes due to the increasofgity of modern human. (Petkova & Chukov,
2019)

1.3. Leadership in a changing world

The 21st century demands that we move from thepetive of solving puzzles to solving mysteries.
Constant change brings new ideas and behaviorslekslsip in a changing world requires a transition
from an approach that focuses on planning to oatftituses on creating and becoming. This situation
requires an understanding that change is situdfifiegible, and adaptive, and the ability to resgand
act in changing situations. The dynamic realityttid 21st century requires a willingness to leard an
evolve from situations of internal and external ent&inty, to let go of control, to experience capiand
to learn together. It is a necessity that entaiteagsition from a hierarchical model of leaderstdpan
open and collaborative model of leadership thatatps within the framework of interpersonal leatgrs
and human development (Dumas & Beinecke, 2018).

Leadership in a global society requires criticahking and the development of problem-solving
skills, technology orientation, adaptability, amdgmatic and practical skills. Good communicatikitis
the ability to build interpersonal relationshipsyrh teams, and collaborate with internal and ezlern
parties (Goleman et al., 2007).

Leadership in the 21st century requires a highekegf adaptability as well as a variety of behavior
that meet needs. It is based on values, motivatiamd needs and manifests itself in the leadergbain
personal, flexible, and visionary model who acensparently and has confidence in leading group
processes, practices, and social processes (Duntsirgcke, 2018). It leads and develops skills and
abilities from the trust of its people and througaining and education. and is focused on creative,
transformative, ethical, and spiritual integratprecesses (Trilling & Fadel, 2009).

In the 21st century, managers face a rapidly emghand competitive global economy. To achieve
their goals, they must adopt new approaches teetship, recognizing that many traditional skillerfr
the 19th and 20th centuries are no longer effectiveoday's work environment. The 21st-century
leadership landscape demands a departure fromidraadi approaches and a shift towards adaptability,
continuous learning, and a deep understanding tf technological and human aspects. Leaders who
embrace these principles are better equipped tdegthieir organizations through the challenges and
opportunities of the modern era.

Key points to consider: Today managers must maigaid empower their followers by equipping
them with the skills and knowledge necessary toekkt their roles. This not only fosters individual
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growth but also propels the organization forwarffe&ive leadership in the 21st century demands
adaptability and flexible thinking. Managers shoulld prepared to embrace change and implement
strategies that are responsive to evolving circantss. The "growth mindset,” as proposed by Dweck
(2007), is crucial for managers. This mindset enageis continuous learning, resilience in the face o
challenges, and a belief that abilities can be ldgesl over time. Managers need to possess infasmati
skills, digital literacy, and a commitment to emvimentally and socially responsible behavior. These
competencies are essential for navigating the nmoglebal economy. Emotional intelligence (Goleman,
1998) and social intelligence (Goleman et al., 2G0é invaluable attributes for managers. They kenab
managers to connect with their teams on a deepel, kenderstand and manage emotions effectively, an
navigate complex social dynamics.

1.4. The Afik Model of Human Leadership and How ItServes in the 21st century

The differences between the various leadershipoggpes and models lie primarily in how leaders
move others to action. The Afik model of human kratlip (Fishbein, 2019) was originally developed
and empirically validated to understand human lesdp's effects on motivation in the workplace. The
theory of humane leadership states that the conmperaf humane leadership are the most important
characteristics that are essential for successfuldrship. The change in organizational and souidels
according to the changing reality, challenges, @@eds of the 21st century also leads to changksyin
leadership characteristics, perceptions, and gdalsthis literature review, we will examine the
characteristics of Afik's human leadership modetiétermine the effectiveness and relevance of human
characteristics to the 21st-century leadership madd the importance of psychological flexibility i
developing these skills and qualities.

Habbel (2002) found that leaders with strong retethip management skills treat others with
kindness, sensitivity, and compassion. Relationstpmagement centers on connecting with other people
and building strong relationships. However, it alsouses on developing people through inspirational
leadership, building teamwork through collaboratiand resolving interpersonal conflicts. Leader® wh
excel in relationship management have good commatiait skills and are adept at using their influetace
ensure positive results. Relationship managemeitis skre particularly important for public health
leaders, given the field's highly collaborativeurat Over the years, adaptations and changesderigaip
perceptions and models can be seen following samittliral, and environmental changes. We seefi shi
from one-dimensional, goal-oriented models to rdiriensional models that speak of a combination of
professional and personal characteristics andr@atdhe leader's image (Fishbein, 2019).

Humane Leadership goes beyond building positivatimiships with one's followers. Humane
leaders are driven by kindness and deep concerthé&r followers. They see themselves as servants
responsible for their subordinates' well-being asdhurturers who help others discover their voaes
inner potential and guide their personal and pméesml development accordingly so that they, t@m c
become leaders. Humane leaders are attentive distewho express sincere appreciation and offer
constructive feedback through ongoing dialogue €ty 2017).

Within the Afik model of human leadership, someldies, characteristics, and models were defined,
analyzed, and tested to create a new model thanedefind expands the understanding of human
leadership and the need for any form of a practaallto improve human leadership. Leadership tuab
influencing others to act to lead people, raisér ttetivation, and achieve the goals of the orgatan.
Hence, as the researcher found, operational skilte ability to turn a vision into reality — areii@ core.
The difference between different leadership apgrea@nd models lies not so much in the what or even
the why of leadership but rather in how leaderkierice others to act. To show the scientific valtithe
Humane Leadership model, this model was validateogugh garnering empirical support. The Humane
leadership theory holds that an executive manades does everything to meet the task without
considering the personal treatment of each emplsgeds a message to his subordinates that thégsare
important to him than the work itself. Such a mamwageeds to improve in human relations and can
benefit from improving his leadership skills. Thtedature describes several traits essential focessful
leadership, and many of the ideas presented wezgrated into the Afik model of Humane leadership
(Fishbein, 2019).

Visionary - "Vision has long been a quality and refeteristic defining leadership” (Coers, 2018, p.
1). He has a vision; he perceives what will happahe future, can think a few steps ahead, anddhis
actions on that knowledge. He understands processsvhat their potential outcomes might be. He is
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skillful at analyzing situations and constantly solers and assesses processes and outcomes anglan
prepare follow-up plans (ibid.).

Action Taker - takes calculated risks. He is fléxibnd adapts to changing situations, prepares for
crises, and is very decisive. This kind of a ledder change-maker who takes initiative and sesdative
solutions (Wanasika, 2009, p. 7); call the actiakiiig leader a Strategic Leader: "strategic leduieras
a person's ability to anticipate, envision, maimtiéxibility, think strategically, and work withtlers to
initiate changes that will create a viable futuethe organization. This second definition capgigeveral
characteristics: future orientation, cognitive #jl ability to focus on the big picture, interpersl
relations, propensity to act, and risk-taking" (\&sika, 2009, p. 7).

Sets Clear Goals - focuses on what is relevant. [€hder can differentiate between what is
significant to the process and what is extraneoussets clear operational goals, and he "is cogtyti
complex enough to hold both short-term and longygoals simultaneously” (Wanasika, 2009, 7).

Realistic — "A realistic leader is characterized untenable and selfish morality, which is neither
lasting nor certain" (Brzettska, 2020, p. 180). He does not live in a fairg-taforld. His "goals arise
about what is desirable, possible, and necessdrgfooecessities, not desires and dreams" (Wanasika
2009, p. 7). He operates rationally, makes logibaices, and explains his decisions and actionsieder
uses the excuse, "Because | want to...". He justifiesything he does.

Provides Clear Instructions - The leader has gomghnounication skills. He is assertive, very
available, and gives clear and precise instructidfmch (2014) calls the leader who provides clear
instructions the Pragmatic Leader. The "pragmat@dér provides clear instructions about the team
procedures and ways of working; may lead to unceytabout the correct direction the team may take"
(Crespo-Gonzalez & Quintero, 2020, p. 33).

Perseverance - very focused and disciplined, itebat overcoming obstacles and can work with
distant objects in view". He adheres to the missind is passionate about seeing projects througieto
end (Kirkpatick & Locke, 1991, p. 51).

Persuasive Negotiator - has powerful coaxing skile seeks out-of-the-box solutions and knows
how to bring people around to his viewpoint. Heidoads in fair play. "This leader understands thent
side's story, is open to persuasion, uses rectgraéaibuild trust, matches appeals to the othee'sid
circumstances, seeks agreements that feel faiotto ¢ides, recognizes how people process informatio
through stories as well as analysis" (Foster, Madgb & Martin, 2015, p. 74).

Role Model - A Positive Motivator. He is inspirirmond very professional and treats his subordinates
with respect. A leader who "uses role modelinghftuence others”, "with a socialized power motivses
power to achieve desired goals or a vision. Itsissexpressed as the ability to develop networks$ an
coalitions, gain cooperation from others, and resaonflicts in a constructive manner" (Kirkpati&k
Locke, 1991, p. 53).

Kindness — "The relationship between kindness aaddrship is a topic of fundamental importance
for the organization's well-being" (Haskins, Thong&agohri, 2018). Baker & O'Malley (2008) "Have
advocated that leading with kindness is effectimebbth optimizing organization performance and
building high commitment workplace cultures andisioral duty" (Caldwell, 2017, 2). This leader lsve
and cares for his staff. He develops relationshiitis his employees' families, loves his subordisatand
helps them solve their problems. He believes cdongthers inspires them to follow him as a leaded
he stands up for the people he leads.

Honesty and Integrity — "are virtues in all indivads but have special significance for leaders.
Without these qualities, leadership is undermimeiggrity is the correspondence between word ardde
honesty refers to being truthful or non-deceititthe two form the foundation of a trusting relatioips
between leader and followers" (Kirkpatick & Lockg91), "Empowerment of workers in social sphere -
challenges and opportunities". He is loyal to sigeerand subordinates alike. He is loyal to the
organization, adhering to the organization's peficinurturing the organization's culture, and dosts
abuse his position of authority or power. He doatsuse force or fear tactics or practice cheap lpu
to achieve his goals. He is honest, reliable, atzdole, and stable, maintains a calm demeanormewer
plays the blame game (Smith & Harrison, 1986).

The Wandering Around Listener - listens patiente listens to both sides when there is a
disagreement or conflict and puts his ego asidenwdmmtemplating a solution. Listeners "are effextiv
information gatherers because they are good listkeaed encourage subordinates to express their
opinions. In Peters' terms, they stay in contath whe rest of the organization by "wandering atbun
Leaders actively seek information from outside thanization. Good leaders also disseminate
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information widely so that followers will understhwhy decisions are made and how their work fits in
the organization's goals." (Kirkpatick & Locke, 19%. 57).

Interpersonal Skills and Emotional Stability - leélin teamwork. He collaborates to improve
achievements, consults with others before makingpimant decisions, is not afraid of strong collezgu
and is open to others' opinions. He says what henmm@and means what he says. He "remains even-
tempered ... generally do not become angry or enragedmotional stability is especially important
when resolving interpersonal conflicts and wherresenting the organization ... he retains emotional
control and fosters trust and teamwork" (Kirkpatkckocke, 1991, p. 55).

Delegates - delegates responsibilities. He trudtsrslinates to help reach goals and shares thé cred
and responsibility for results. "Delegating leatigysstyle gives confidence as the manager recogaind
celebrates employee achievement and inspires ojgellend innovative ways to reach the goal” (Lynch,
2015 in Akauskie®, Vitkiené¢ & Grigalitniere, 2019). "It is stated that this style supports afidws a
high degree of staff autonomy as employees aravatido engage in planning and administration. is th
case, the manager delegates responsibilities ttogegs to see how the job progresses. This stytoi
appropriate when employees are competent in perigritasks and willing and confident in their alpsg
and knowledge" (Alauskier, Vitkiené & Grigalianiens, 2019).

Lifelong Learner Professionalism — "puts the knalgle base into practice" (Garman et al., 2006, p.
219). seeks to grow and learn. He deliberatelyosumuls himself with more knowledgeable people than h
is and constantly strives for improved professimmal "Professionalism involves cultivating and
managing working relationships with others. Effeetiess in delivering and receiving constructive
feedback is a hallmark of professionalism. Maintannetworks with colleagues and participating in a
professional association are also highly imporéativities" (Garman et al., 2006, p. 220).

Nurturer - challenges and nurtures staff. He igsujve, offers positive feedback, shows others how
to improve, and gives people a second chancepadlnprove achievements. "Rewarding professional
development, and valuing members of the organizafioeonard & Jones, 2009, p. 26).

Accepts his Humaneness - acknowledges mistakebaadces work and leisure time. "Participants
addressed the important role that acceptance playeélation to their capacity to counsel with self
compassion—accepting their humanness in all aftiengths and limitations, as well as acceptingrsth
(Patsiopoulos & Buchanan, 2011, p. 303).

Positive Attitude - does not "lose it". He is nobaaly, often smiles, and has a positive attitudenev
when facing difficulties. He is optimistic and ttiug, instilling hope in his co-workers (Hurduze2(Q15).
The list in the AFIK Model traits contains both kasand relationship oriented. According to the AFIK
Model, a

2. Methodology

A guantitative survey was administered to a broauess-section of professionals across different
sectors to investigate the interplay between pdgdical flexibility, human leadership qualities,datheir
impact on thriving in the 21st-century social spaeing to achieve a comprehensive understanding o
the intricate dynamics between psychological flékyjp human leadership, and success in the
contemporary social space. The research commencitd & comprehensive literature review
encompassing studies, scholarly articles, and #tieai frameworks related to psychological flextigil
human leadership, and the 21st-century socio-psmieal space. This initial phase allowed for the
establishment of a theoretical foundation.

3. Results

Psychological flexibility:

The fundamental components of psychological fléikypiencompass acceptance, active listening,
presence, contextual awareness, cognitive sepayalgnment with values, effective action, diverse
thinking, focused attention, broad perspective tintilnensional awareness, and reflective abilitidsese
components play a pivotal role in delineating thélss identified by the research, which encompass
critical thinking involving cognitive analysis arekamination of underlying assumptions from various
perspectives and with an open mindset.

Psychological flexibility mechanisms include aceame, focused attention, cognitive separation,
broad perspective, context comprehension, and @cellprowess.

Creativity and innovation are characterized by gatireg creative, original, and contextually reletvan
solutions that cater to specific needs and sitnati®sychological flexibility mechanisms contrilmigtito
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creativity encompass acceptance, focused attentmgmitive separation, broad perspective, contéxtua
awareness, adaptability across situations, idesessn, execution capability, and efficiency.

Entrepreneurship involves manifesting creativity &gapting responses to meet evolving needs,
experimenting in uncertain conditions, learningnfrdailures, and demonstrating the courage to take
calculated risks. Psychological flexibility mechsms relevant to entrepreneurship encompass acceptan
focused attention, cognitive separation, broadpsetive, context comprehension, heightened awasenes
need identification, diverse thinking, and adaptapability.

Cooperation and communication skills hinge on eifec verbal communication, self-assured
expression, broad perspective, cooperation, leheecumen, acute social situational awareness, and
holistic group-oriented action. These abilities famtified by psychological flexibility mechanisnssich as
maintaining a broad perspective, adeptly tranditigietween situations, acceptance, presence, epgnn
need identification, and effective, situation-rasgige action.

Self-direction, lifelong learning, and adaptabilgignify the capacity to thrive amidst uncertainty,
adapt to evolving environments, acquire diversdisskind knowledge, exhibit mental flexibility, and
proactively respond to changing circumstances aetlst These attributes are closely intertwined with
psychological flexibility elements like adaptabjlippresence, active listening, cognitive separativoad
perspective, situation-specific adaptation, andiredgned action.

Ethical, social, and legal awareness encompasstgsianding the power and risks associated with
technology and databases. Addressing the mult#dcethallenges posed by reality necessitates
autonomous identification of ethical dilemmas, dising and regulating ethically, socially, and lgga
contentious behaviors, and upholding ethical agallstandards. These facets of awareness align with
psychological flexibility mechanisms like heighténeawareness, values, value-based action, and
contextual comprehension.

Cultural awareness entails recognizing and commadihg diverse cultures' distinct characteristics
and needs, coupled with effective cross-culturammanication informed by cultural, historical,
geographical, and general knowledge. Balancing ajlokends while preserving uniqueness demands
flexibility mechanisms that facilitate adaptabilapnd diversity appreciation.

Skills associated with human leadership include:

Effective leadership in the 21st century emphasigeslities such as empathy, compassion,
authenticity, and a growth mindset. Human leadprshiphasizes the importance of treating employges a
valuable individuals with unique needs and motasi This style of leadership fosters trust,
collaboration, and a positive work culture.

Empathy and Compassion.eaders need to understand and relate to thein teambers' diverse
emotions and experiences. They should also shovwpassion and support when needadthenticity.
Being genuine to oneself fosters trust and conoeclith team member<Growth Mindset Leaders
should embrace challenges and view failures as rapmties for growth and learningempathy:
Understanding and acknowledging the feelings andpeetives of othersictive listening: Giving full
attention to others when they speak, without inj@ing or judging;,Coaching and mentoringHelping
employees grow and develop their skills and paaéntEmotional intelligence: Recognizing and
managing emotions in oneself and othéms|usivity: Creating an environment where all employees feel
respected and valued.

Demands of Social Space:

Social space refers to the interconnected andehamnging social, cultural, and technological contex
in which individuals and organizations operatehia P1st century. It demands adaptability and thigyab
to navigate diverse cultural contexts, work withmote teams, and leverage technology for
communication and collaboration.

21st-Century Leadership Skills:

In the 21st century, the skills required have shiffrom traditional, task-specific skills to more
holistic and adaptable ones. These skills inclugteal thinking, creativity, adaptability, commugaition,
collaboration, and emotional intelligence.

In addition to psychological flexibility and humdeadership skills, the rapidly changing world also
requires leaders to possess a diverse set of gaillsffectively lead their teams and organizations:
Adaptability and flexibility Being able to adjust to new circumstances anln@ogies Digital literacy:
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Understanding and utilizing digital tools and teclogy. Data-driven decision-makinglJsing data and
analytics to make informed choiceSreativity and innovation Encouraging new ideas and thinking
outside the box.Cultural intelligence: Working effectively across diverse cultural congex
Collaboration and teamworkBuilding and leading teams with diverse skills &@atkgroundsVisionary
thinking: Setting clear and inspiring long-term goaonflict resolution: Addressing and resolving
conflicts constructively.Ethical leadership: Demonstrating integrity and making ethical decisio
Strategic thinking: Planning for the future and aligning actions withg-term objectives.

4. Discussion

Psychological flexibility, particularly elementskdi acceptance and present-moment awareness, is
crucial for coping with the demands of the socjdce. It helps individuals and leaders navigate the
complexities of a rapidly changing social and werlkvironment. The skills required in the 21st centur
such as emotional intelligence and adaptabilitignatclosely with the qualities of human leadership.
Effective leaders need these skills to lead divarskadaptable teams successfully.

Psychological flexibility can enhance leadershiyaldies. Leaders are better equipped to manage
their own emotions and understand the emotionkeaif team members, fostering a more empathetic and
compassionate leadership style.

In order to thrive in the 21st century, individualeed to possess skills like adaptability, critical
thinking, and creativity. These skills require atam level of psychological flexibility, which imedes
elements like acceptance, mindfulness, and valtiesrd action. Regarding leadership, qualities like
empathy, communication, and collaboration are afuiri creating a welcoming and inclusive social
space. By fostering these qualities in leadersiadividuals, social spaces can meet the demands of
diverse and rapidly changing society.

Psychological Flexibility and the 21st century

The basic components of psychological flexibilityclude qualities of acceptance, listening,
presence, seeing out of context, cognitive semaratialues, binding action, diverse thinking, foalis
attention, a broad perspective, and the abilityaorariety of points of view, awareness, and réflec
abilities, analyzing situations, identifying andfidang needs and goals, regulating and planningights
and behavior, thinking outside the box and thetgihi act effectively and adaptively.

In an in-depth examination of the skills presentdte components of flexibility, in different
compositions and dosages, are fundamental in Hsareh:

Thus, critical thinking is the cognitive and analytical ability to examideims, approaches, and
basic assumptions underlying various processes, While deepening analysis, research, and pregiaio
variety of perspectives and openness.

The mechanisms of flexibility include qualitiesaxfceptance, attention, cognitive separation, adbroa
perspective, an understanding of the context, aatytical abilities.

Creativity and innovationare characterized by creativity, originality, aredevance to developing
answers that match the need and the situation.

The mechanisms of flexibility include acceptancdterdion, cognitive separation, a broad
perspective, understanding the context, the atiditmove between different situations, the abtiityoring
ideas into expression and execution, and efficiency

Entrepreneurshipis defined as expressing creativity through develemt, adapting a response to a
need, experimenting under conditions of uncertaiegrning from failures, and having the couragtyto

And the mechanism of flexibility includes comporent acceptance, attention, cognitive separation,
a broad perspective, understanding the contextreseas, identifying needs, focusing attention, rdiwe
thinking, and the ability to cope.

Cooperation and communicatioare defined as social and communicative abilitilbgh are based
on verbal abilities, self-confidence, self-expreasia broad perspective, cooperation, leadershijyak
high understanding of social situations, seeingmttand the broad group picture which are refleated
effective actions in the fields of knowledge, iaitve, Task management and utilization of group
resources. Flexibility mechanisms such as a breadpective, the ability to move between situations,
acceptance, presence, openness, identificatioaeafsy and effective and need-compatible action.

Self-direction, life-long learning, and flexibilityindicate the ability to cope and adapt in condiion
of uncertainty, adapt to changing environments,umeqvarious skills and knowledge, self-direction,
mental flexibility, and take the initiative whileelmg aware of changes in the environment and néeus.
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bring to light elements of flexibility such as atkpility, presence, listening, cognitive separatiamroad
perspective, adaptation to the situation, and adiaptof action to the need.

Ethical, social, and legal awarenedsscludes awareness of the power and dangers ofssioge
technology and databases. Meeting the many chalepgsed by reality requires awareness and the
ability to independently identify ethical issuesdatistinguish and regulate ethically, socially, éagally
problematic behaviors. Admit social and legal ethRefers to flexibility mechanisms such as awagne
values, value-based action, and context understgndi

Cultural awarenesgefers to the distinction and understanding betwdiferent characteristics and
needs of different and diverse cultures alongsipign@l communication based on cultural, historical,
geographical, and general knowledge. Combined with ability to adapt to the global trend while
creating a balance between maintaining uniquenesk alopting global characteristics, flexibility
mechanisms that belong to the possibility of dikgsnd adaptation.

Psychological flexibility are essential componesitsnany fundamental skills necessary for success
in the 21st century in a rapidly changing world.sR&rch has shown that individuals with higher
psychological flexibility levels are likelier to psess important 21st-century skills, such as atitic
thinking, problem-solving, creativity, and socialdeemotional intelligence.

Psychological flexibility is adapting to changingnational, cognitive, and behavioral situationgslt
regarded as a key component of social and emotiorelligence. Effectively navigating complex
environmental and inner situations requires satd@ion skills, acceptance, empathy, and openteess
different perspectives and ideas.

Hence, psychological flexibility is an essentialmnent of many fundamental skills necessary foress
in the 21st century in a rapidly changing worldisltconsidered a key component of critical thinkarg
problem-solving skills. It is expressed in the igbtlo adapt to changing situations and think alpsablems in
new and creative ways. Effective complex probleiaiisg and adapting to changing circumstances nede, w
multiple perspectives and flexible thinking to dowe potential solutions (Fuchs, 2021).

These skills are not exhaustive, but they highlitjiet increasing complexity and interconnectedness
required of leaders in the 21st century. Succedsfatlers in this era need to blend psychological
flexibility, human leadership, and a diverse s&dl to navigate the challenges and opportunitiesgomted
by the rapidly changing landscape.

Adaptability to Change: The 21st century is markgdonstant change and uncertainty. Leaders need
to be adaptable and open to new ideas and appmoaBlsgchological flexibility enables leaders to
embrace change, be willing to experiment, and adhesr leadership style to suit the evolving neetls
their team and organization.

Empathy and Understanding: Human leadership requiteep understanding of employees' emotions,
motivations, and perspectives. Psychological fié#bfosters empathy, allowing leaders to connedh
their team members at a personal level, understeendconcerns, and provide the necessary support.

Resilience in the Face of Challenges: Psycholodiezibility helps leaders, and their teams bounce
back from setbacks and challenges. In the rapidgnging business landscape, resilience is vital for
maintaining a positive and productive work envir@mt) even during difficult times.

Emotional Intelligence: Effective human leadershigolves recognizing and managing emotions,
both in oneself and others. Leaders with high eonati intelligence can navigate interpersonal dycami
provide constructive feedback, and inspire thentdéo perform at their best.

Mindful Decision-Making: Psychological flexibilitincorporates mindfulness, which allows leaders
to make thoughtful and well-informed decisions. Wi leaders can take a step back, assess thé®itua
objectively, and consider the potential consequet¢heir actions before making critical choices.

Employee Growth and Development: Human leadershiphasizes supporting employees' growth
and development. Psychological flexibility enablesders to identify everyone's strengths and diaas
improvement, tailor coaching and mentoring appreachnd create personalized development plans.

Conflict Resolution and Collaboration: In diversedafast-paced workplaces, conflicts may arise.
Psychological flexibility helps leaders approacmftiots with an open mind, seeking to understand
different perspectives and collaboratively findutimins that benefit the team.

Inclusivity and Diversity: Leaders need to create iaclusive and diverse work environment.
Psychological flexibility encourages leaders torapjate and value individual differences, fosterang
sense of belonging and equality within the orgaiona
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Visionary Thinking: Leaders must envision the fetand set clear goals. Psychological flexibility
allows leaders to balance a visionary approach ytctical adaptability, enabling them to steer the
organization in the right direction while remainirggponsive to changing circumstances.

Ethical Decision-Making: Human leadership requirethical behavior and decision-making.
Psychological flexibility helps leaders examineithealues and principles, ensuring that their chsic
align with the organization's mission and the vieeling of their team.

Conclusions

In the 21st century, the synergy between esseskilis, psychological flexibility, human leadership
gualities, and social landscape demands has beawoecreasingly evident. Developing psychological
flexibility enhances leadership attributes and psoindispensable for navigating the intricate d®pace
while aligning with the skills requisite for modesuccess. By seamlessly incorporating psychological
flexibility into human leadership, leaders can imalte a work environment characterized by nurtueanc
and growth that embraces change, fosters collaborand empowers employees to thrive amidst the
dynamic challenges of the contemporary era. Thialgamation of psychological flexibility and human
leadership, in turn, can yield higher employee gegzent, stimulate creativity and innovation, andiffp
organizations for sustainable success.

In the milieu of the 21st-century social space, kedr by diversity, rapid change, and
interconnectedness, leaders adept at practicinchpkygical flexibility and embracing human lead&psh
gualities are better equipped to address challegifestively. They possess the ability to nurtureusive
and collaborative environments, adeptly navigatéucal nuances, and lead with empathy, all of which
are pivotal for thriving in the dynamic social l@odpe of the modern age. Prioritizing psychological
flexibility and human leadership proves indispesas it enables adaptability in the face of chasyd
fosters a work environment where employees fegbaupd and valued. Leaders who prioritize empathy,
transparency, and inclusivity cultivate a profowgethse of belonging among their teams, which, in, tur
fuels effective collaboration and encourages imtligis to contribute their best efforts. Integratihgse
vital components into our leadership style enaliescreation of a positive social space that nasgur
growth and development for all team members, utifgaculminating in a thriving and empowered
workplace. As leaders in the 21st century, undedstg the concept of psychological flexibility aitd
profound influence on forging a positive social@#&r our teams is paramount. Psychological fiétgb
equips leaders to adapt to evolving situations eifiectively manage stress, fostering an environment
where employees feel valued boosting productivity b satisfaction.

Human leadership emerges as another pivotal dimensishaping a positive social space. Leaders
who prioritize empathy, transparency, and inclugisiicceed in cultivating a profound sense of bgiloyp
among their employees. When team members feel gelguieard and valued, they are more inclined to
collaborate effectively and contribute their utmositegrating these fundamental principles into our
leadership style enables the creation of a sopates that encourages growth and development for all
team members. Through the concerted prioritizaviopsychological flexibility and human leadershige
can craft a workplace where employees thrive aabdmpowered to excel.

Psychological flexibility and human leadership cagnificantly benefit leaders in navigating the
challenges of the social space in the 21st century.

Here are how these concepts can assist leaders:

Adaptability to Change:

Psychological Flexibility: Leaders with high psydbgical flexibility are better equipped to adapt to
the rapid changes and uncertainties in the sopiates They can accept and work with the inevitable
disruptions and challenges that arise.

Human Leadership: A key aspect of human leadeishagaptability. Leaders who embody qualities
like a growth mindset and willingness to learn arthnge can effectively lead their teams through
evolving social and cultural landscapes.

Emotional Resilience:

Psychological Flexibility: Leaders who practice gsglogical flexibility can manage their emotions
more effectively, reducing stress and burnout. Thilience allows them to stay composed and make
sound decisions, even in high-pressure socialtsing

Human Leadership: Human leaders prioritize the -velhg of their team members, fostering an
environment where emotional support is readily lawde. This, in turn, promotes emotional resilience
among team members and enhances overall teamparfoe.
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Empathy and Relationship Building:

Psychological Flexibility: Acceptance and preseminmnt awareness, components of psychological
flexibility, contribute to empathetic understandirigeaders who are attuned to their own thoughts and
emotions are often more empathetic toward the éxpezs of others.

Human Leadership: Empathy is a core quality of hufeadership. Leaders who exhibit empathy can
build strong, trust-based relationships in the aosipace, essential for collaboration and effective
communication.

Effective Communication:

Psychological Flexibility: Cognitive diffusion, aag of psychological flexibility, helps leaders def
from unhelpful thought patterns. This enables @eand more effective communication, as leaders can
express themselves without being entangled in tveir biases or emotional reactions.

Human Leadership: Human leaders prioritize open hadest communication. They create an
environment where team members feel comfortablarghsheir thoughts and concerns, which is vital fo
effective teamwork in the social space.

Values-Driven Leadership:

Psychological Flexibility: Values clarification B component of psychological flexibility. Leaders
who understand their core values can align thdiorg with their principles, making decisions catesint
with their ethical compass.

Human Leadership: Human leaders often emphasizeesdidased leadership, making decisions that
prioritize organizational success and ethical aratainconsiderations. This approach is crucial ie th
social space, where ethical issues and social negplity are prominent.

Research Assumptions

The research assumptions presented align withitbeature research we conducted. Here is an
evaluation of each assumption:

1. Workplace as Social Spaces: This assumptioeatsfithe growing recognition of workplaces as
complex social environments with their own rulesl atynamics. It is a widely accepted concept, and
existing research often supports this idea.

2. Psychological Flexibility: Psychological fleXity is crucial in the modern workplace. Researsh i
psychology and organizational behavior often enipbashe importance of adaptability and emotioesilience.

3. Challenges for Managers: Managing diverse teams adapting leadership styles is well-
documented in contemporary workplace literaturaditronal authoritarian leadership is often seeless
effective in today's diverse and dynamic work emwvinents.

4. Human Leadership Model: The concept of "humaddeship,” or leadership based on empathy,
compassion, and adaptability, is gaining tractims is a relatively recent trend, and the effeatiess of
such leadership models may still require empinieakarch to establish.

5. Psychologically Flexible Managers: The idea fiwtchologically flexible managers who embrace
human leadership principles can enhance employeerstanding and productivity aligns with the
concept of transformational leadership. Leaders wklobit such qualities can indeed have a positive
impact on employee engagement and performance.
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